MINUTES of the
EXTRAORDINARY (SPECIAL) MEETING of CHIEF PLEAS
Held in The Assembly Room, Sark on 16th January 2015 at 10.00am
Present: Sieur J.M. Beaumont OBE, Seigneur; Lt. Col. R.J. Guille MBE, President;
J. Godwin, Deputy Prévôt; T.J. Hamon, Greffier; W. Kiernan FCA, Treasurer;
G. Williams, Constable and P.S. La Trobe-Bateman, Vingtenier.

28 Conseillers were present (see attached list).

0¹

Opening Remarks

0.1

Miss Caroline Bell

– Statement made by the Seigneur.
“You will be aware that Caroline Bell died shortly before Christmas.
There is to be a Memorial Service tomorrow at 11.30am at St. Peter’s Church.
Caroline was a very private person who disliked fuss of any sort. I had a long letter telling me when and
what to say to Chief Pleas which translated in short as no eulogy; so I will obey her wishes.
Over the years Caroline Bell worked hard for the Island in many ways and assisted behind the scenes on
many an official visit. After inheriting L’Ecluse Tenement from her mother in 1992, she quickly became
involved in work for Chief Pleas. She became President of Public Health, Sea Fisheries and the Pilotage
Committees. In addition she became a Director of the Shipping Company.
She retired from political life when the Reform Law came into effect in 2009.
Caroline also agreed in 1992 to become my Deputy and represented me when absent until her unfortunate
death last month”.

0.2

Mrs Muriel Armorgie

– Statement made by the President.

“She arrived in Sark in with her husband Frank in 1979 having bought Stock’s Hotel; she stood as a Deputy
of the People in December 1987. The first mention of her in Chief Pleas Minutes was in January 1990 when
she co-proposed that a list of historical building be drawn up by an appropriate Committee; she was elected
to the Tourism Committee in Jan 1990. Muriel also served on an Ad Hoc Committee dealing with shipping
issues but I can find no record of any report coming to Chief Pleas from them (and they never seem to have
been disbanded). Muriel also was the editor of a Sark Information Letter for several years and this was
eventually taken over by Jennifer Cochrane, the forerunner to the Scribe and Sark Islander publications.
Mrs Armorgie did not stand for office in the General Election in December 1999 and retired from public life
and died in November”.
0.3

Mrs Penny Prevel

– Statement made by the President.

“She was an active Non-Chief Pleas Member of the Agriculture and Environment Committee being elected
to that position by Chief Pleas in January 2013, dying in post in December. Penny was a committed
environmentalist who brought her degree skills in Field Biology to the task of helping to preserve Sark’s
natural environment through being a member of La Société Sercquaise. For several years Penny was the
only Tourist Officer and oversaw the move from the hut by the Bel Air to its current home; during her time in
that role she instigated the very popular Sark Wild Flower Walks and, even though later on walking became
a difficulty for her, she still took parties around and imparted her love of Sark and its flora and fauna to
many visitors, she also started the very popular Bat Walks which hopefully will continue as a legacy to her
enthusiasm of the environment”.
0.4

Mr Dave Melling

– Statement made by the President.

“He came to live in Sark during 1973 and was a long serving Deputy of the People and latterly a Conseiller
who as you all know died towards the end of his current term of office; he had decided not to stand in
December’s elections. He first stood for office in December 1978 and was re-elected at every General
Election thereafter, often near the top of the poll; a total of 36 years of political service. While a Deputy he
also served as Vingtenier & Constable during the years 1980 to 1983; he joined the Public Health
Committee in 1981 becoming its Chairman in 2000 until his illness late last year.
He was also on Road Traffic for many years and was at one time the Chairman; he served on Emergency
Services and Tourism and was elected to the Douzaine in 1994, being Deputy Chairman for at least 12
years. His other main public service was the Ambulance Service which he joined in 1999 and of course he
was a founding Trustee of The School and Community Centre Trust, and remained a Trustee until his death
in December.
I can give no better tribute than to quote from some emails that I received after I had informed Conseillers
of his death:
 A fine man who will be sadly missed;
 A great friend and fellow Buff, my heart goes out to his family;
 Dave was a true friend of Sark;
 A huge loss to Sark, I have worked both for and with Dave over the years and it has been an absolute
pleasure to have known him. So sad;
 Such a sad loss to the whole community, I miss him so much already, you lovely, lovely, man;
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0.4
Cont.







Words cannot express how much sorrow losing Dave has been and will be in the future, a true Man of
Sark we have much to be grateful to him he will be so missed; It is so sad, he was one of Sark’s
characters that will be sorely missed;
Dave was a good friend to all and especially of Sark. If he could help he would or find someone who
could. We have lost a kind, loyal and true Man of Sark. He will be long missed and remembered;
Firm of heart and unstinting in the time he gave to the Island, Dave’s integrity shone through. He will be
much missed. Sark was lucky to have had him.
Dave Melling was a man of many skills who had lived a full life with its many ups and downs. Dave was
always very kind and supportive to me over the past thirty odd years. When it came to the Celebration
of the Sea which he loved his time and kindness and support was amazing. Which makes his passing
even harder for those of us who knew him. Dave was due to receive our Simply Sark – Sark at Heart
Award in January. Although his passing was quite quick he will be missed and thought of often.
God Bless Dave and thanks for sending him to us”.

The Assembly stood for a period of silence in memory of those above.
0.5

The President asked that Mr Lawrence de Carteret be remembered in our thoughts and prayers,
Seneschal of Sark for many years, who remains seriously ill in hospital.
By the invitation of the President, photographs of the new Assembly were taken.

0.6

– Statement made by the Seigneur.
“Welcome to all the new and returning Conseillers. Thank you for standing to work on behalf of the Island
New Conseillers

and I hope you all find the work under the new system both interesting, rewarding and perhaps sometimes
enjoyable”.
0.7

Deputy Seigneur

– Statement made by the Seigneur.

“I am pleased to announce that I have now appointed Dr. Richard Axton as my Deputy.
Dr.Axton has, I believe a greater knowledge of Sark than any of us and I thank him for taking on this task”.
0.8

New Conseillers

– Statement made by the President.

“I also welcome Conseillers Mrs Elsie Courtney, Mr Colin Golds, Mr Charles Maitland, Mr Nicholas
Moloney, Mrs Jane Norwich, Mr Roger Norwich, Mr William Raymond, Mr Arthur Rolfe and Mr Stephen
Taylor to this their first Meeting and to thank them for putting their names forward for election.
I would also welcome returning Conseillers Diane Baker, Edric Baker, Paul Burgess, Peter Byrne, Chris
Nightingale, Helen Plummer and Tony Ventress who stood for election again.
I urge all the new, returning and sitting Conseillers to continue to govern Sark for the benefit of all residents
in our Island home and not be swayed from that course by outside pressure or by minority groups; you
govern for the majority and for the good of Sark. One of Sark’s strengths is that you govern by consensus
of the majority of the residents and far reaching decisions on the Island’s future should not be rushed and
there have been instances in the last ten years where we have been, as a small community, bullied into
doing things before we really wanted to. Please don’t be rushed but consider carefully to ensure that the
electorate’s support has been obtained. I wish you well in this next term of parliament”.
0.9

Retiring Conseillers

– Statements made by the President.

“Mr Andrew Bache CMG, first stood for election in December 2010 and served a full term on GP&A; he
also kept F&CC on their toes by much questioning during debate on budgets etc. He was quite frustrated, I
felt, when Chief Pleas did not elect him to that Committee. However, that is political life; you don’t always
get what you want”.
0.10

“Mr Dave Cocksedge was the Vingtenier and Constable in 1994/5/6 and then stood for election in
December 1996 and has been in this parliament for an unbroken 18 years and often topped the poll in
elections; Dave served on many Committees but will be remembered best for his service, latterly as
Chairman, on the Sea Fisheries Committee during all the negotiations into the Sea Fisheries Licensing
regime for the Bailiwick’s 12-mile limit and where he fought for the rights of Sark fishermen both now and
for the future. He is much respected within the Bailiwick Sea Fisheries Commission and community further
afield and deserves our thanks for his many years of public service to Sark”.

0.11

“Mr Andrew Cook, was elected in 2008 and served on Harbours & Pilotage, Shipping, F&CC and GP&A,
four very, very, busy Committees, where he has given unstintingly of his time. When he went onto Shipping
it was at a difficult time, as the Spencer Report recommendations were being implemented and the
Shipping Company was under huge pressure; latterly as Chairman of that Committee he has helped in no
small way in turning the company’s fortunes around”.

0.12

“Mr Stefan Gomoll took his seat in Chief Pleas at Christmas 2002 after purchasing La Moinerie Tenement
in 2001, he was one of a handful of Tenants who chose to stand as a Conseiller in the December 2008
election, during his time in Chief Pleas he sat on the Finance & Commerce Committees and GP&A until
recently when he stood down from GP&A”.
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0.13

“Ms Jan Guy, was elected as a Deputy of the People in December 2005, serving on Education, Douzaine
and Harbours (as Chairman) until her resignation in May 2007 on a matter of principle regarding the draft
2007 Reform Law. She was then elected as a Non-Chief Pleas Member on Education until standing in the
2008 General Election when she balloted a 2-year term, standing successfully in 2010 for a full term. Since
2009 she has served on Education, Harbours & Pilotage (as Chairman) and Shipping joining during 2012.
Jan was also Vingtenier and Constable during the years 2002 to 2004”.

0.14

“Ms Michelle Perrée stood for election in December 2008 and also balloted a 2-year term and served on
Sea Fisheries, she stood successfully in the 2010 elections and retained her seat on Sea Fisheries and
then was elected to Road Traffic in July 2012 (keeping Road Traffic very much on their toes) retaining both
Committees until midnight last night”.

0.15

“Mr Andrew Prevel was another candidate in the 2008 Elections balloting a 4-year term and served on the
Douzaine, both Sub-Committees of the Douzaine and Harbours & Pilotage until his resignation in October
last year, he resigned mostly in principle over the Declarations of Interest rules that had been approved at
the Michaelmas Meeting but also at the way Chief Pleas was evolving. I was asked by his late Chairman of
H&P to say: Though he was not a particularly verbal member of the Committee, Andrew’s knowledge,
memory and skills base were very valuable, particularly as far as the coast of the island and structures of
the harbours are concerned. One of his outstanding moments was a visit to the harbour at 2.00 am or there
about to do a temporary mend on a storm damaged step at the only appropriate state of the tide before the
next boat was due. Andrew contributed to the work of the committee with skills that the other members did
not have, allowing for a broader base of knowledge and understanding”.

0.16

“On your behalf I thank them all for their service to Chief Pleas and the community.
If any Members of Chief Pleas want to comment on the role of these retiring Conseillers on their
Committee, please let him know before 5.00pm on Tuesday so that he can allow statements to be made at
the beginning of the meeting at Christmas Chief Pleas”.

0.17

Declaration of Interest Forms

– Statement made by the President.

“I would now wish to make some points about Declarations of Interest Forms; at the Michaelmas Meeting it
was resolved that the Greffier would remind Conseillers each December to update their Declarations of
Interest Forms and this the Greffier has done. However, I would wish to point out to you that Declarations of
Interest are not just an annual issue but is something that can change at any time and Conseillers should
notify changes to the Greffier as they occur and not await a reminder each December. I believe it would be
sensible for the Rules to reflect that position rather than have an annual reminder and I would ask you to
consider the view that I have just put forward. The Greffier has informed me that the majority of declaration
forms are now in but there remain five outstanding and you have until Monday to get your forms into the
Greffier”

1

General Purposes & Advisory Committee
Election to Committees

1.1

Cottle

1.2

President

1.3

Dunks

The report sets out the process for the election to Committees. Just one thing to
add to that, the last Committee on the agenda list (q), is not a standing Committee
and will be appointed as a Policy Development Team.
The report only came out yesterday; all should have copies of it now. It went on the
website yesterday and the reason was that, with the restructuring of Committees
and the meeting of Conseillers, it was decided not to write a report until the
information was to hand. So the public will now know that all Conseillers and
Conseillers Elect met as the Policy Development Group designate, to positively
determine amongst themselves, who would be on what committee. To that end he
had been provided with a list of Conseillers showing nominations to the two Policy
Committees and all the Operational Committees. That list will be used to elect
Conseillers onto Committees.
Any Conseiller who feels he has not been allocated to a committee of his personal
choice or has been allocated to a committee on which he does not wish to be on,
may nominate himself to a committee or alternatively remove their name from a
committee, prior to any election.
Pointed out that, because the two Policy Committees each required 5 Members who
cannot sit on any other committee, it has effectively left us with 18 Conseillers to
cover 72 vacancies; if no election is taking place it is because we are lacking
Members to fill seats by numbers not by any unwillingness.
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1.4

President

Read out the names of candidates for the Policy & Performance Committee – Fry,
Maitland, Jane Norwich, Rolfe and Taylor.
He invited any further nominations; there were none.
On a vote the nominations presented were CARRIED.

1.5

President

Read out the names of candidates for the Finance & Resources Committee –
Burgess, Cottle, Dunks, Moloney and Raymond.
He invited any further nominations; there were none.
On a vote the nominations presented were CARRIED.

1.6

President

He had a list before him indicating five candidates for all the operational committees
with the exception of the Douzaine which has twelve Members. With the agreement
the Assembly and on the basis that nobody wishes to move from the nominations
already made, he proposed that all those committee be voted on mass.
He provided the opportunity for a Conseiller to remove their name or add their name
to another committee; there were none. He then read out each committee in turn
and the candidate’s names (see the list attached to these minutes).
On a vote all the nominations presented for all committees were CARRIED.

1.7

President

He thanked all the Conseillers who met on two occasions this week and last week
to determine who was going onto each committee; it was a difficult task because, as
Conseiller Dunks said, removing 10 Conseillers for the executive committees it left
18 Conseillers are spread over 72 vacancies which means that every Conseillers is
required to have four committees. Some have three, some have four and some
have five. For the public’s benefit, that is not all the committees they will be on;
there is the Sark Influenza Pandemic Committee which is filled by appointments
from other committees. There is the current Policing Review Committee which is
now a Policy Development Team and that has to be populated, and as new work
streams come on and Policy Development Teams are formed from all 28
Conseillers. The public should appreciate that your Conseillers will be doing a great
deal of work. All Conseillers are in the new Policy Development Group which will
meet monthly from which new Policy Development Teams will be formed to take the
work forward and ultimately bring to Chief Pleas for approval.

1.8

President

1.9

President

1.10

President

He hoped very much that this Island will now be given some time to stabilise and
concentrate on the important matters which effect Sark. We have been hounded for
fifteen years to make changes. Some of those changes have been forced upon us
and have since been proven in the Supreme Court in England to have been wrong.
There are issues that will come up in the future where we will receive outside
pressure to change. As Conseillers, you must look at the change being asked and
say is this right for this small community.
There is a lot of work to be done but he hoped very much that we can stop the
constant changes that have been occurring over the last fifteen years.
You have a new structure of committees; it has yet to be proven to work. It will work
but it will require a lot of hard work to make it work and it needs to be given time to
bed in.
However the election to committees has shown people we have too many
committee and there are already murmurings that maybe there needs to be some
rationalisation of the committees that we have; but that is a matter for you, it is a
matter for how you wish to take that forward.
He wished everyone well over the next two years.
As we know there was no election in December not that is not the fault of the people
who stood for election. Those people stood for the benefit of Sark; those people
who chose not to stand, and he gave out 31 or 32 nomination forms, but only 16
came back. People who for whatever reason decided not to stand, must examine
their own consciences. There can be no fault laid at the 16 people who put their
names forward to serve this community into the future and he thanked them for
doing so.
It is not the first time in Sark’s history that there has not been a contested election
and he hoped that in 2016 we will have a contested election.
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0²

Closing Remarks

0.18

President

Took this opportunity to thank Mr Brian Garrard for his years of taking Chief Pleas
Minutes; he started in October 2006 taking over from Brenda Gurden; he actually
sat in July 2006 and took the minutes whilst Brenda was the actual minute taker. At
the end of the time when she compared his minutes to hers she said “I’ll use yours!”
He has taken 50 sessions of Chief Pleas’ minutes over the years he has been doing
it. This is the last occasion for him carrying out that task, of the drafting of the
Decision Sheets and Minutes for my approval prior to publication, ably assisted in
the past few years by Mrs Caroline Robins. When he came into the position of
Committee Secretary life was much more simple with regard to the Minutes but as
some people tried continually to criticise and find fault with all manner of things
Chief Pleas, the requirement grew to produce more lengthy Minutes and it is to
Brian’s credit that now there are very few factual corrections required to the Minutes
he produces. The President was sure we will all miss former Conseiller Guy’s
corrections to us.

0.19

President

You will all be aware that with effect from the Christmas Meeting next week that the
Greffier will take over all aspects of the recording of Chief Pleas, the production of a
Resolution Sheet and the production of a Hansard type transcript. No longer will you
be able to say that you did not say something or meant it to say something else,
your words will be recorded as spoken, including I am afraid to say all the ‘ums’ and
‘ers’ that we all use in speech to gain thinking time.

0.20

President

When Committee Chairmen and Deputy Chairman have been elected those
appointments should be communicated to the President and the Committee
Secretary so that the Committee List can be published ahead of the Meeting on the
21st January.

Next scheduled meeting of Chief Pleas Members
Wednesday 21st JANUARY 2015 at 10.00am

CHRISTMAS MEETING –
This meeting closed at 11.00am

Brian Garrard CMILT (Sark Committee Secretary) 16th January 2015

President of Chief Pleas

The Greffier
Finalised on 20th January 2015

The reports, to which these decisions refer, are shown in full on the website

www.gov.sark.gg
and are also available from the Committee Office for a small charge per sheet.
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MEMBERS OF CHIEF PLEAS
Extraordinary (Special) Chief Pleas Meeting – 16th January 2015

Seigneur – Sieur J.M. Beaumont OBE
The President – Lt. Col. R. Guille MBE

/
/

CONSEILLERS
2
2
4
4
2
4
4
2
2
4
2
2
2
2
4
2
4
4
2
4
4
4
4
4
4
2
2
2

Mrs. K. Adams
Mrs. C.D. Audrain
Mrs. D. Baker
Mr. E. Baker
Mr. A. Blythe
Mr. P. Burgess
Mr. P. Byrne
Mrs. R.E. Byrne
Mr. R.W. Cottle
Mrs. E. Courtney
Ms. E.M. Dewe
Mr. R.J. Dewe
Mr. A. Dunks
Mrs. H. D. Fry
Mr. C. Golds
Mr. M. Joyner
Mr. C. Maitland
Mr. N. Moloney
Mr. C.R. Nightingale
Mrs. E.J. Norwich
Dr. R. Norwich
Mrs. H.M. Plummer
Mr. W. Raymond
Mr. A. Rolfe
Mr. S. Taylor
Mr. A.G. Ventress
Mr. P.J. Williams
Mrs. S. Williams

2 – Term of office ends in January 2017
4 – Term of office ends in January 2019

/
/
/
/
/
/
/
/
/
/
/
/
/
/
/
/
/
/
/
/
/
/
/
/
/
/
/
/
A
/

Apologies
Present

C
P

Contre
Pour

Brian Garrard, Committee Secretary CMILT, 16th January 2015
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COMMITTEES OF SARK CHIEF PLEAS
as from 16th January 2015
POLICY & PERFORMANCE COMMITTEE

FINANCE & RESOURCES COMMITTEE

policy.performance@gov.sark.gg

finance.resources@gov.sark.gg

Hazel Fry
Charles Maitland
Jane Norwich
Arthur Rolfe
Steve Taylor

Paul Burgess
Robert Cottle
Antony Dunks
Nick Moloney
William Raymond

AGRICULTURE & ENVIRONMENT

DEVELOPMENT CONTROL

agriculture.environment@gov.sark.gg

development.control@gov.sark.gg

Rosanne Byrne
Richard Dewe
Christopher Nightingale
Anthony Ventress
Paul Williams
Non-Chief Pleas Member -

Edric Baker
Peter Byrne
Elsie Courtney
Matthew Joyner
Sandra Williams

DOUZAINE

EDUCATION

douzaine@gov.sark.gg

education@gov.sark.gg

Christine Audrain
Diane Baker
Edric Baker
Alan Blythe
Peter Byrne
Elsie Courtney
Elizabeth Dewe

Dewe
Christopher Nightingale
Roger Norwich
Anthony Ventress
Paul Williams

Karen Adams
Christine Audrain
Diane Baker
Rosanne Byrne
Matthew Joyner
Head Teacher (ex-officio)
Non-Chief Pleas Member -

Richard

Old Island Hall Sub-Cttee of The Douzaine

EMERGENCY SERVICES
emergency.services@gov.sark.gg
Alan Blythe
Peter Byrne
Elsie Courtney
Roger Norwich
Helen Plummer
Constables (ex-officio)
Chief Fire Officer (ex-officio)
Medical Officer (ex-officio)
Chief Ambulance Officer (ex-officio)

Public Works Sub-Cttee of The Douzaine

O.I.C Special Constables (ex-officio)
Harbourmaster (ex-officio)
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FIREARMS

HARBOURS & PILOTAGE

firearms@gov.sark.gg

harbours.pilotage@gov.sark.gg

Edric Baker
Elizabeth Dewe
Richard Dewe
Anthony Ventress
Paul Williams

Edric Baker

Elizabeth Dewe
Colin Golds
Matthew Joyner
Sandra Williams
Harbourmaster (ex-officio)

MEDICAL

PUBLIC HEALTH

medical@gov.sark.gg

public.health@gov.sark.gg

Karen Adams
Diane Baker
Matthew Joyner
Roger Norwich
Helen Plummer
Medical Officer (ex-officio)
Non-Chief Pleas Member -

Karen Adams
Elizabeth Dewe
Colin Golds
Roger Norwich
Paul Williams
Medical Officer (ex-officio)

ROAD TRAFFIC

SEA FISHERIES

road.traffic@gov.sark.gg

sea.fisheries@gov.sark.gg

Alan Blythe
Elizabeth Dewe
Colin Golds
Christopher Nightingale
Anthony Ventress

Rosanne Byrne
Colin Golds
Christopher Nightingale
Helen Plummer
Anthony Ventress
Assistant-Constable Sea Fisheries (ex-officio)

SHIPPING

TOURISM

shipping@gov.sark.gg

tourism@gov.sark.gg

Karen Adams
Diane Baker
Richard Dewe
Christopher Nightingale
Sandra Williams

Christine Audrain
Diane Baker
Peter Byrne
Elsie Courtney
Sandra Williams

APPEALS TRIBUNALS
ROAD TRAFFIC

DEVELOPMENT CONTROL
Mrs. S. Hodge (Chairman)
Mrs. J. Higham
Mrs. L. Williams
Mr. J. Lewis
²Mr. R. Gill

Ms. S. Guille
Mr. D. Curtis
Mr. K. Guille
►Mr. B. Perrée
►Mr. S. Cole
►Mr. Glen Williams
►Mr. G. MaGuire

TAXATION
Mr. W. Raymond (President)
Ms. J. Birch (Vice-President)
¹ Mrs B. Cole
Mrs. S. La Trobe-Bateman
Mrs. S. Hunt
Mr. D. Brunning (Clerk)

ELECTED OR RE-ELECTED TO COMMITTEES AT CHIEF PLEAS
New Conseillers sworn in to Chief Pleas and elected to Committees on 16 th January 2015
¹ replaces Mr Cottle who has become a Conseiller
² replaces Mr Ewan de Carteret who has become Dep. Seneschal

► on 1st October 2014
commsec@gov.sark.gg Brian Garrard 150116@1130
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